
OUR ETFs INSIGHTS ABOUT GLOBAL X CONTACT NEWS PRIVACY POLICY FOR ELECTRONIC USE ONLY 

GLOBAL X INSIGHTS 

Inflection Points: Tariffs in the Wind 

Scott Helfstein, PhD 
shelfstein@globalxetfs.com 

Date: October 22, 2025 
Topic: Macro, Investment Strategy 

Six months after the White House unveiled a tariff schedule for global trading partners, this seems like a good time to check in on the 
state of play. The initial announcement on April 2 sent equity markets sharply lower, but a week later, on April 9, markets calmed as the 
White House put many tariffs on hold to allow for negotiations with major trading partners.1 Despite lingering concerns that tariffs would 
slow international trade and drag the global economy since then, both the S&P 500 and the MSCI World indexes have advanced by 
more than 20%.2 

While tariff rates have increased markedly, government revenue from imports in the second quarter was only 0.2% of GDP, close to the 
0.3% base case that we outlined in our 2025 Outlook.3 With only modest evidence of adverse impacts from tariffs, strong fundamentals 
for large-cap companies and the steady upward march in asset prices suggested that investors had moved on from the tariff risks. But 
that notion was seemingly shattered on October 10 when the White House hinted at the possibility of significant tariff increases on 
China and equity markets moved lower.4 

The Treasury and Commerce Departments negotiating with the U.S.’ major trading partners have made progress, but thus far it’s a 
patchwork of agreements and announcements. So, in this piece, we aim to provide a one-stop tariff shop, looking at the aggregate 
impact, details about agreements with the U.S.’ top 10 trading partners, and potential implications across the economy, markets, and 
investment themes. 

Key Takeaways 

— The jump in tariff rates drove a meaningful increase in custom duty receipts, but the net economic impact remains relatively 
modest. 

— While almost all top trading partners are subject to higher tariffs, a wide range of deals and exemptions makes the landscape 
highly heterogenous. 

— Certain industries seem poised to fare better than others. High-tech products, for example, has been largely excluded from 
many of the import duties, while industries relying on commodity imports look more vulnerable. 

Don’t Let the Sun Go Down on the Economy 

Tariffs can impact the economy in numerous ways. For starters, tariffs function as a tax that shifts money from the capital-efficient 
private sector to the less-efficient public sector, creating a drag on capital’s productivity. They also raise costs for businesses, 
potentially threatening profit margins and earnings. Where possible, businesses will eventually look to pass on those costs through 
higher prices, which can dampen consumer demand and spending. So far, corporate profitability and consumer demand remain 
reasonably robust, but there are signs that the labor market and possibly the broader economy are slowing as new tariff policies are 
implemented.5 

The actual increase in government revenue from imports has stepped up meaningfully in recent months. In January 2025, tariffs 
accounted for $7.3 billion of government revenue. By August, that number was $27.7 billion, an almost fourfold increase.6 The 
approximate tariff rate increased from 2.2% to 9.7%. At the start of the year, tariffs were about 1.1% of government outlays. By July, 
they were 4.4%, which is a relatively big gain in a short period, though the net impact on the economy is pretty modest. The 
government raised $64.4 billion in Q2 2025 on GDP of $30.5 trillion, thereby accounting for only about 0.2% of GDP.7 
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To date, there is little evidence that tariffs have adversely affected consumers or businesses at scale. August U.S. retail sales grew 
5.0% year-over-year (YoY), averaged 4.4% growth since April and above the average growth since 2000 of 4.2%.8 Second-quarter 
personal consumption grew 2.4% from the prior year and is also above the 25-year average of 2.2%.9 Corporate operating expenses 
have also remained reasonably subdued. The White House has seemingly figured out a way to increase taxes modestly without 
Congress having to vote on the matter. 

Manufacturing and construction employment remain weak. Three-month rolling averages show that jobs in both sectors have been 
declining since the White House’s April announcement, which is interesting because tariffs are designed, in part, to protect domestic 
jobs.10 Labor weakness is probably the biggest risk to the economy at present, and the Federal Reserve has noted rising risk in 
employment. 

You Gotta Tariff Someone 

Below, we break down the complex tariff landscape for the U.S. and top 10 trading partners, which together account for approximately 80% 
of U.S. imports.11 Negotiations are at varying stages, with tariff rates ranging widely, from 10% to 58%, and various carveouts included in 
many of the deals.  
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European Union (EU): A framework is in place, but a final agreement remains uncertain. Many different interests are at play given the 
economic differences across member states. The current framework calls for reducing auto tariffs on U.S. imports from 27.5% to 15%, while 
the EU must eliminate tariffs on all U.S. industrial goods, including autos, which are currently subject to a 10% tariff.12 The U.S. has 
increasingly focused on rules that could adversely impact U.S. tech companies, and more recently the U.S. sought exemptions on climate 
and corporate compliance rules. The steel and aluminum 50% tariffs still apply, while pharmaceutical and semiconductor imports are 
capped at 15%.13 

Mexico: The U.S. and Mexico are negotiating with the first six-year review of the U.S-Mexica-Canada trade deal (USMCA) coming up in 
2026. The current tariff rate is 25%, but it is set to rise another 5% after the end of a 90-day pause expiring November 1.14 That said, all 
goods that comply with the current USMCA terms are duty free, which account for most of the imports. A new tariff set for November 1 
applies to medium- and heavy-duty trucks, as import volumes have tripled since 2019.15 Section 232 tariffs, imposed in the name of national 
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security under the Trade Expansion Act of 1962, are in effect at 50% for steel, copper, and aluminum.16 In the current scenario, more than 
80% of goods might not be subject to the tariffs. 

China: The negotiations between the U.S. and China are very delicate and the source of continued market angst. Prior to the current round 
of negotiations, there was a 25% tariff on approximately 65% of the imports from China.17 The U.S. has moved to close loopholes such as 
the de minimis rule so that tariffs apply to 100% of imports. Rates have also been raised, including an additional 10% reciprocal increase 
and another 20% tied to fentanyl, bringing the effective tariff rate to roughly 58% on Chinese imports versus 33% on U.S. exports.18 The 
current pause is set to expire on November 10. Adding complexity to these negotiations is that they also encompass intellectual property, 
technology transfer, market access, rare earths, and geopolitical allegiances. 

Canada: The relationship between the U.S. and Canada has deteriorated since the start of the year, and negotiations seem stalled. Canada 
has generally adopted a tit-for-tat strategy in response to U.S. tariffs of 25%.19 Canada responded with tariffs on the non-North America 
parts of imported cars. Canada has taken a more measured approach to materials and natural resources, even after the 50% tariffs on steel 
and aluminum. The U.S. is expected to drop tariffs on USMCA-compliant goods.20 

Japan: The U.S. and Japan reached a trade agreement that is reasonably straightforward. Rather than follow a sector-based template like 
in other negotiations, the U.S. will apply a 15% tariff on most goods, including autos, which were previously subject to a 25% rate.21 The 
agreement includes $550 billion of pledged capital investment in the U.S. through loans and guarantees. Japan also agreed to buy an 
additional $8 billion in agricultural products and increase rice imports by 75% above the existing quota.22 Reducing non-tariff barriers has 
generally helped improve U.S. export volumes. The agreement does not cover pharmaceuticals and semiconductors, which will likely be 
negotiated later.23 

South Korea: The U.S. and South Korea hope to finalize a deal by the end of October. The current framework calls for a 15% tariff, below 
the 25% rate announced on April 2.24 It includes no tariffs on U.S. exports. Autos represent about a quarter of U.S. imports from South 
Korea. Sensitive product areas such as computer chips, batteries, machinery, and pharmaceuticals are currently excluded.25 Copper, steel, 
and aluminum will be tariffed at 50%, while South Korea will have carveouts on U.S. beef and rice exports. The framework also calls for 
$350 billion of South Korean investments in the U.S. through loan guarantees, including $150 billion for shipbuilding and $100 billion for 
liquid natural gas (LNG).26 Negotiations have stalled over these terms, with South Korea looking to hedge currency risk through a bilateral 
currency swap and the U.S. looking for cash and equity investment rather than loans.27 

Taiwan: The U.S. initially proposed a 32% tariff rate, but it is currently at 20%, with negotiations ongoing and Taiwan aiming for a lower 
rate.28 At present, semiconductors and electric goods are exempt from the tariff, which largely applies to machinery and plastics. The U.S. 
also imports items such as screws, bolts, nuts, motor vehicle parts, electrical transformers, and power supplies that are subject to current 
tariff rates.29 U.S. imports from Taiwan have been growing much faster than exports, an imbalance that the U.S. wants to change by 
bringing 50% of semiconductor manufacturing onshore.30 Taiwan Semiconductor pledged a $165 investment in a U.S. facility, and there is a 
proposal for a $10 billion increase in U.S. agricultural exports over four years.31 The U.S., however, seeks a more comprehensive 
investment plan. 

Vietnam: The U.S. currently has a 20% tariff on imports from Vietnam and a 40% rate on goods shipped through the country to deter 
manufacturers attempting to mask the origin.32 These rates are below the April 2 figure of 46%. Vietnam is opening its market to U.S. goods 
with no tariffs. On the other side, the U.S. is Vietnam’s largest export market, with computer parts, machinery, appliances, clothing, shoes, 
and other consumer goods the top products.33 The U.S.’ trade deficit with Vietnam is particularly high, running over $100 billion per year.34 
Copper, aluminum, and steel will be tariffed at 50%. 

United Kingdom (UK): The U.S. runs a trade surplus with the UK and exports about $80 billion in goods.35 A trade deal that sets the U.S. 
tariff rate at 10% is in place, but it has some interesting features. For example, UK auto exports will be charged the 10% rate up to 100,000 
units, and then a 25% rate on any additional vehicles.36 UK steel is only subject to a 25% tariff, below the 50% for most countries, but 
copper imports are charged the higher rate. The deal also includes provisions for $700 million in U.S. ethanol exports and $250 million in 
agricultural products such as beef.37 

India: The U.S. and India have struggled to reach an agreement, despite a historically good relationship between the leaders. The U.S. 
imposed 50% tariffs on Indian goods as of August 27, in part as a penalty for India purchasing Russian oil purchases.38 Previously, the tariff 
rate was 25%. The U.S. is India’s largest export market, approximately three times larger than its next trading partners. The higher tariff rate 
could meaningfully reduce U.S. imports from India and affect industries such as jewelry, textiles, footwear, carpets, and agricultural goods.39 
Imports of electronics, pharma, energy, and critical mineral exports are currently exempt.40 India has typically resisted opening their market 
to U.S. agricultural goods, which has been a challenge in negotiations.41 

Guess That’s Why Some Sectors Will (and Will Not) Call It The Blues 

The tariff impact will not be uniform across sectors and industries. In the end, certain areas are likely to be harder hit, while others manage 
to operate relatively unscathed. 

Two areas that seem relatively insulated from the tariff battle are services and high-tech products. The service sector has been notably 
excluded from tariff discussions, which have focused almost entirely on the cross-border movement of goods. The U.S. exports more than 
$1 trillion in services annually, making it the largest service exporter in the world.42 Operating expenses for service businesses could rise 
modestly from input price increases, but a major shift in demand at home or abroad is unlikely. 

Carveouts for high-tech products such as semiconductors and memory chips suggest sensitivity around technology tied to the AI buildout 
and productivity enhancements. The U.S. has long relied on foreign imports of products like semiconductors, and the CHIPS Act of 2022—
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which provides public subsidies for onshoring tech manufacturing— underscores the challenges of redirecting both demand and 
production.43 

Taken together, tariffs may be less of a concern for tech services companies. AI companies are some of the biggest beneficiaries of U.S. 
efforts to ensure supplies of necessary components and to potentially limit others’ access to premium technologies. Cybersecurity firms 
provide services to clients across the globe, and their biggest exposure to the trade conflict is ensuring sufficient access to compute 
capabilities. The story is similar for cloud computing companies.  

Social media and fintech are interesting segments to examine because they provide services that are not subject to tariffs, but they may be 
sensitive to a slowdown in consumer activity should tariffs erode confidence in the labor market. 

Domestic producers of copper, steel, and aluminum may be well positioned to benefit from Section 232 tariffs. The White House first 
announced 25% rates on steel and aluminum in February, subsequently increasing them to 50% in July. Then the administration announced 
50% tariffs on copper imports in July.44 U.S. materials and commodity companies focused on the U.S. market, including areas such as 
infrastructure development, could see demand increase given the higher cost of international goods and realize some improved pricing 
power. Copper producers could benefit given the combination of data center buildouts and global demand from infrastructure. 

Another industry potentially well positioned is U.S. natural gas and its support infrastructure, such as pipelines. The U.S. is the world’s 
largest exporter of natural gas, which may be a focus for negotiators aiming to reduce trade imbalances. Daily U.S. exports of natural gas 
increased from around 43,000 metric tons in 2017 to 297,000 in 2025, an almost 700% increase.45 While domestic demand remains strong 
amid rising electricity needs, growing foreign demand may be another source of revenue. 

Some industries are likely to absorb a higher share of costs, and their ability to pass price increases to customers may vary. Retailers, for 
example, may well get pinched given the heavy reliance on imports in the consumer goods market. Recent reports show little evidence of 
significant price increases, potentially suggesting intense competition and slowing demand have limited retailers’ pricing power.46 Third-
quarter sales and profit margins are likely to offer better insight now that tariffs have been in place for some time. 

Another segment potentially facing headwinds in the near term are industrials that rely on physical inputs like natural resources. With 50% 
tariffs on copper, steel, and aluminum tariffs, costs for auto and heavy equipment manufacturers could rise meaningfully.47 Materials tied to 
items such as fasteners and electrical equipment could also weigh on profits. B2B industrials may be better positioned to pass higher costs 
on to customers than consumer-facing firms. That said, companies at the forefront of innovation in areas such as robotics and automation 
may have an easier time sustaining margins. 

 

 

Footnotes 

1. Brown, C.P. (2025, October 17). Trump's trade war timeline 2.0: An up-to-date guide. Peterson Institute for International Economics. 
https://www.piie.com/blogs/realtime-economics/2025/trumps-trade-war-timeline-20-date-guide. 

2. Global X analysis with information derived from: Bloomberg L.P. (n.d.) [Data set]. Retrieved on October 15, 2025. 
3. Helfstein, S. (2024, December 9). Global X 2025 Outlook. Global X. https://www.globalxetfs.com/articles/global-x-2025-outlook. 
4. Global X analysis with information derived from: Bloomberg L.P. (n.d.) [Data set]. Retrieved on October 15, 2025. 
5. Ibid. 
6. Ibid. 
7. Ibid. 
8. Ibid. 
9. Ibid. 
10. Ibid. 
11. Ibid. 
12. Politico. (2025, August 25). What's in the EU's framework trade deal with the US - and what isn't. https://www.politico.eu/article/eu-frame-work-

trade-deal-us-donald-trump-agreement/. 
13. Ibid. 
14. Gantz, David A. (2025, August 13). Mexico's Economy Under US Tariffs and Trade Uncertainty. Baker Institute for Public Policy. 

https://www.bakerinstitute.org/research/mexicos-economy-under-us-tariffs-and-trade-uncertainty. 
15. Shepardson, David. (2025, October 7). Trump imposing new 25% large truck tariff starting Nov. 1. Reuters. 

https://www.reuters.com/business/autos-transportation/trump-says-25-tariff-medium-heavy-duty-trucks-start-nov-1-2025-10-06/. 
16. Gantz, David A. (2025, August 13). Mexico's Economy Under US Tariffs and Trade Uncertainty. Baker Institute for Public Policy. 

https://www.bakerinstitute.org/research/mexicos-economy-under-us-tariffs-and-trade-uncertainty. 
17. Sutter, Karen M. (2024, December 9). U.S.-China Trade Relations. Congressional Research Service. 
18. Brown, Chad P. (2025, September 25). US-China Trade War Tariffs: An Up-to-Date Chart. Peterson Institute for International Economics. 

https://www.piie.com/research/piie-charts/2019/us-china-trade-war-tariffs-date-chart. 
19. Yousif, Nadine. (2025, August 22). Canada to drop some of its retaliatory tariffs on the US. BBC News. 

https://www.bbc.com/news/articles/c5yk9dqlvygo. 
20. Gillies, Rob. (2025, August 22). Canada will match US tariff exemptions under USMCA trade pact, Prime Minister Carney says. AP News. 

https://apnews.com/article/canada-us-trade-tariffs-trump-3bcf97fc94c5b24324d255edc2f00d32. 
21. Galani, Una. (2025, July 23). Japan trade deal breaks US tariff template. Reuters. https://www.reuters.com/commentary/breakingviews/japan-trade-

deal-breaks-us-tariff-template-2025-07-23/.  
22. Hunnicutt, T & Katsumura, M. (2025, July 23). Trump strikes tariff deal with Japan, auto stocks surge. Reuters. 

https://www.reuters.com/business/trump-strikes-tariff-deal-with-japan-auto-stocks-surge-2025-07-23/. 
23. Ibid. 
24. Lee, Heesu. Choi, Soo-Hyang. Dlouhy, Jennifer. (2025, July 30). US Sets Korea Tariff Rate at 15% Deal With Key Supplier. 

https://www.bloomberg.com/news/articles/2025-07-30/trump-says-us-to-impose-15-tariff-on-south-korean-goods-in-deal. 
25. Ibid. 

https://www.globalxetfs.com/explore/
https://www.globalxetfs.com/insights/
https://www.globalxetfs.com/about/
https://www.globalxetfs.com/contact/
https://www.globalxetfs.com/news/
https://www.globalxetfs.com/privacy/
https://twitter.com/GlobalXETFs
https://www.linkedin.com/company/globalxetfs
https://www.facebook.com/globalxetfs/
https://www.instagram.com/globalxetfs/
https://www.youtube.com/channel/UCtKJrcP7_E7D6XHEHS9W7sw


 

OUR ETFs INSIGHTS ABOUT GLOBAL X CONTACT NEWS PRIVACY POLICY FOR ELECTRONIC USE ONLY      

 

26. Lee, Jihoon. Jin, Hyunjoo. (2025, July 31). What we know about South Korea's trade deal with the US.https://www.reuters.com/world/china/what-
we-know-about-south-koreas-trade-deal-with-us-2025-07-07/. 

27. Park, Ju-min. Lee, Joyce. (2025, October 2). South Korea says no response yet from US on trade proposals on 
security.https://www.reuters.com/world/asia-pacific/south-korea-foreign-minister-says-rough-agreement-security-reached-with-us-2025-10-01/. 

28. Lee, Yimou. Lee, Wen-Yee. (2025, August 1). Taiwan says 20% U.S tariff is temporary; separate rate for chips in 
focus.https://www.reuters.com/world/asia-pacific/taiwan-says-20-us-tariff-is-temporary-separate-rate-chips-focus-2025-08-
01/#:~:text=Summary,Lai%20told%20a%20press%20briefing. 

29. Walters, Ryan. (2025, August 14). The Implications of the Trump Administration's New Tariffs on Imports from Taiwan. 
https://www.hudson.org/economics/implications-trump-administrations-new-tariffs-imports-taiwan-riley-walters. 

30. Reuters. (2025, October 1). Taiwan will not agree to 50-50 chip production deal with US, negotiator says. https://www.reuters.com/world/asia-
pacific/taiwan-will-not-agree-50-50-chip-production-deal-with-us-negotiator-says-2025-10-01/. 

31. Ibid. 
32. Pham, Nga. Kurtzleben, Danielle. (2025, July 2). Trump announces trade deal with Vietnam. https://www.npr.org/2025/07/02/nx-s1-5422252/trump-

trade-deal-vietnam-tariff. 
33. Ibid. 
34. Hanh, Vu Nguyen. (2025, August 1). US Tariffs on Vietnamese Exports: Analyzing the Executive Order of July 2025.https://www.vietnam-

briefing.com/news/new-tariffs-on-vietnamese-exports-analyzing-the-new-tariff-framework.html/. Pham, Nga. Kurtzleben, Danielle. (2025, July 2). 
Trump announces trade deal with Vietnam. https://www.npr.org/2025/07/02/nx-s1-5422252/trump-trade-deal-vietnam-tariff. 

35. Analyzify. (2025, December 3). US-UK Trade Statistics 2025: Who Has the Surplus? https://analyzify.com/hub/us-uk-trade-
statistics#:~:text=The%20United%20Kingdom%20exported%20%C2%A3,2023%20according%20to%20American%20statistics. 

36. Chu, Ben. (2025, July 28). The US-EU trade deal in numbers - how it compares to UK deal. https://www.bbc.com/news/articles/cdxyre8jvk7o. 
37. The White House. (2025, May 8). Fact Sheet: U.S. - UK Reach Historic Trade Deal. https://www.whitehouse.gov/fact-sheets/2025/05/fact-sheet-u-

s-uk-reach-historic-trade-deal/. 
38. Lucey, Catherine. Gupta, Swati. (2025, August 6). Trump Doubles Tariff on India to 50%, Sparking Outrage in Delhi. 

https://www.bloomberg.com/news/articles/2025-08-06/trump-hits-india-with-additional-25-tariff-over-russia-oil-buys. 
39. Ibid. 
40. Aditya, Repaka Pavan. (2025, October 16). US Tariff on India: Impact, Affected Products, Rates & India's Response. https://cleartax.in/s/us-tariff-

on-india. 
41. Reuters. (2025, July 3). Why Are Farm Goods Holding Up the India - U.S. Trade Deal? https://www.agriculture.com/partners-why-are-farm-goods-

holding-up-the-india-u-s-trade-deal-11765995. 
42. Bureau of Economic Analysis. (2025, September 30). International Services (Expanded Detail). https://www.bea.gov/data/intl-trade-

investment/international-services-expanded. 
43. Reuters. (2025, September 26). US plans 1:1 chip production rule to curb overseas reliance, WSJ reports. https://www.reuters.com/world/us/us-

plans-mandate-11-ratio-domestically-manufactured-imported-chips-wsj-reports-2025-09-26/. 
44. HodgsonC. and Hook, L. (2025, October 19). Trump's tariffs hand surprise win to London Metal Exchange over New York rival. Financial Times. 

https://www.ft.com/content/27256fc1-32ad-477e-af5e-b63ceae8047b. 
45. Global X analysis with information derived from: Bloomberg L.P. (n.d.) [Data set]. Retrieved on October 15, 2025. 
46. Ibid. 
47. Doherty, E. (2025, July 9). Trump's tariffs on cars, copper, drugs, aluminum could hit harder than other levies. CNBC. 

https://www.cnbc.com/2025/07/09/trump-trade-tariffs-cars-
copper.html#:~:text=The%20steel%20and%20aluminum%20tariffs,top%20of%20other%20customs%20duties. 

 
 

 

Information provided by Global X Management Company LLC. 

Investing involves risk, including the possible loss of principal. Diversification does not ensure a profit nor guarantee against a loss.  

This material represents an assessment of the market environment at a specific point in time and is not intended to be a forecast of 
future events, or a guarantee of future results. This information is not intended to be individual or personalized investment or tax advice 
and should not be used for trading purposes. Please consult a financial advisor or tax professional for more information regarding your 
investment and/or tax situation. 

https://www.globalxetfs.com/explore/
https://www.globalxetfs.com/insights/
https://www.globalxetfs.com/about/
https://www.globalxetfs.com/contact/
https://www.globalxetfs.com/news/
https://www.globalxetfs.com/privacy/
https://twitter.com/GlobalXETFs
https://www.linkedin.com/company/globalxetfs
https://www.facebook.com/globalxetfs/
https://www.instagram.com/globalxetfs/
https://www.youtube.com/channel/UCtKJrcP7_E7D6XHEHS9W7sw

